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Shortly after he became chief of the Avra
Valley Volunteer Fire Depariment last July, |
.Fred Tryou got some unseftling news,

One of the department’s tanker trucks
“was regalarly heing driven to Picacho Peak |
to fill wp with diesel fuel. Aside from such
irips being more than 10 miles sach way,
Tryon was worried because it meant at least .
one on-duty employee had to leave the dis- |
trict ternporarily, thus reducing the avail- !
able manpower in the event of an emer

2ency.

1 zcraiched my bead and thoughi:
L Ehei's Wnd of ridicolous. There's got io be
“fuel closer than that.” So we checked arourd ;
and pretty soon found a place that will ac-
tually deliver the fuel righi to us for just .
about the same cost,’” he said.

A smal feat? Perhaps. Bui in a sense it |
typifies the way Tryor, during the pasi nine
months, has overhauled what had been a
fairly oid-fashioned and frequenily ineffi-
cient depariment, transforming it into a
modern, highly competen! unit. ‘

Gone aye the days of the old fabrie:: Eire .
hoses that used to mildew and vof. Tryosn has
begun replacing them with the new Angus
braad, made of a special material that
doesi’t need to be washed or dried, he
sadd,

W iﬁﬁgef is ﬂaere just one raember of the
department cevtified by the staie as an !
emergency medieat technician, At Tryon's
urging, six individuals have completed the
fiveanonth courge and five more are en-
i, ‘

“Yhat 1 would like (g see is that with the |
size of our district (voughly 107 square .
miles), we evenivally have five siations -
with {ive persennel at every station on every |
shift,” he said. :

Teyon, 52, conceded that such a lofty goal |
may tale a while to atiain, cspecially singe |
the depariment has operated for years with |
oaly iwo stations — one on Trico Road, the |
other on Bl Tiro Road — and 2 handful of 1‘
paid employess. But judging by what he's |
achieved, it isp't heyond the realm of possi-
bility. } |

Probably the most drameadic improve- |

ments have occurred at the Trico Road fa-
cility. Recalling the first iime he saw the |
building, Tryon said: “1’d like to have died.
The roof leaked, the windows were broken |
and There was no heat.” In addition, a

“jumbled-up mess of cars thet bad rusted
out” was scattered all avous

“Byverything in general was just kind of

ike, 'Well, it’s OK the way it is.”’ That’s the
unipression I got,"” he added,

By the early part of 1983, however, not
only had these problems been rectified, but
work had started on a twg-bed dormitory |

- where firefighters can vesi during the night. :

When the remodeling is finished, Tryon said,
there also will be a il k;tchen a dmlng |
area and a training veem. -

“We don't have it all fixed yet, but we've ‘

" done wonders to this point,” he said.

A host of similar changes have accom«
panied Tryon's brief tenure. After noticing |
that some employees seemed unprepared to
handle certain crises, he beefed up the
training sessions from one to four meetings
a month. Meanwhile, a new operations pro-
cedure, listing regulations for all personnel,
and a test to decide which firefighters will

be promoted io captain, are bemg COoMm-
piled.

Each of the ideas Tryon is implementing
was gleaned from his experience with three
other fire departments. From 1957 to 1863, he
was & fivefighter in Fontana, Calif. He then
woved to Palm Springs, where he served
unti: 1989. In 1972, after helping form a fire |
disiviet in Hachina Village, puiside Flag- -

‘staff, he became its fiest chief, a ;ms&twn he
held for seven years.

Betwesen 1979 and 1982, Tryon was an auto-
mechanic — “the only other-thing 1 know
anything about,” — in Glendale, because bis !
vife had a heart problem and nesded to live |
at a lower elevation. By last year, hehad all
bui given up hope of working for a five |
department again because “chiefs’ jobs just

- aren’t oul there hanging o trees.” But Den |

Boyd, the head building inspecior for Pima |
County and a longtime friend, notified him |
of the Avra Valley opening. :

Since ithien, Tryon said, the chance to
resume “my first love” has proven io be
very satisfying, ever in the face of opposi-

tion from some members of the depariment |
and the five district board who thought he !

was changing too much too fasi. That re-

sistance gradually dissipaied, though, once
people got over the “initial shock” of a new
chief, Tryon said, and volunteer support, as
well as morale, have both subsequently im-

" proved. i
Stilt, Tryon added, there is much to be -

done,

“Our response time is tervible right |

now,”’ he said, pointing to a map that shows |
how far the {wo stations are from the ex-
treme southern end of the district. 8y plot-

ting o the map all the places from whick the
depariment receives calls, he hopes o de-
termine whave ftiure stations would best be
located. .

Together with Wls assistani chief, Bin
Miller, Tryon said he also wanis o reach out
to the communiiy more and make residents
“aware of the positive aspeeis of a fire de-

_ pariment.” As an examole, he cited a recent
“ipstance in which a teen-ager needing a

local service project to fuifill his Fagle
Scout requirements was offered the oppor-
tunity i0 design the {raining room at ﬂ’ae
Trico Road station.

“I¥’s really worked out great,” Tryon
said, noting that the depariment benefited

by not having to pay for a professional ar-
chitect.

In a district like Avra Valley where fi-
nances are pariicolarly tight, such mongy-
saving measures take on added importance.
And they fit in perfectly with Tryen's basic
philosopliy about how 2 fire depariment
should be nm.

“T isn't my money or the fivefighters’ or
the beard’s (that is being spent) — i§’s
everybody’s in the districi,” he said.,
“That's why we have {0 give them the hest
possible service we can.”




