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MINUTES 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
                  

Meeting Date:   Friday, May 22, 2020 

Meeting Time:  8:00 AM 

Location:    21021 E. Homestead Drive, Red Rock, AZ   85145 

 
RECORDING ON 

 1. CALL TO ORDER 

 Chairman Castaneda called the meeting to order at 8:09 AM. 

 

 2. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

 

 3. ROLL CALL AND CONFIRMATION OF A QUORUM 

 Board Members in Attendance Staff Members in Attendance Others in Attendance 

 Chairman Castaneda   Chief Delfs    Counsel Wencker, by phone 

 Vice-Chairman Bauer   Assistant Chief Klein 

 Clerk Neilson    Lorrie Palmquist, by phone 

 Director Armendarez 

 Director Haffner 

 

 4. RECOGNITION OF PERSONNEL NONE 

   

 5. CALL TO THE PUBLIC   NONE 

 

 6. ANNOUNCEMENTS, CURRENT EVENTS & CORRESPONDENCE NONE 

 

       7. REVIEW, DISCUSSION AND POSSIBLE ACTION REGARDING THE FOLLOWING ITEMS 

 FOR CONSENT 

 Minutes from the regular meeting held on April 24, 2020 
 

 Resolution 2020-02 authorizing the amendment of the Avra Valley Fire District’s boundaries to include 

 land within Pinal County and adjacent to the boundaries of the Avra Valley Fire District upon written 

 request of the property owner pursuant to ARS 48-262(1).  The property owners are Duane and Barbara 

 Wirth and the property is described as parcel number 410-05-014G, Pinal County. 
 

Resolution 2020-03 authorizing the amendment of the Avra Valley Fire District’s boundaries to include 

land within Pinal County and adjacent to the boundaries of the Avra Valley Fire District upon written 

request of the property owner pursuant to ARS 48-262(1).  Mr. Michael Wirth on behalf of Camelhead 

Associates, LLC, requested amendment to the District’s boundaries for the following parcel numbers:  

410-05-012G,  410-05-015A,  410-05-015B,  410-05-016A,  and 410-05-016B. 
 

Resolution 2020-04 establishing that Fire Chief Brian Delfs is designated as the Avra Valley Fire District’s 

designated agent to receive funds and/or conduct business with the Arizona Department of Emergency 

and Military Affairs (DEMA) and the Federal Emergency Management Agency (FEMA).  
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Reactivation of the subscription agreement between the District and Asarco Silverbell Mine for 

emergency response services. 
 

Vice-Chairman Bauer motioned to approve the Consent Agenda. Counsel Wencker suggested to remove 

the Asarco subscription agreement from the Consent Agenda  and consider the item separately.  Chairman 

Castaneda made a friendly amendment to remove the Asarco item from the Consent Agenda and consider 

it separately.  Director Armendarez  seconded the amended motion.   Motion carried unanimously, 5:0.   
 

Counsel Wencker commented on the ASARCO contract amendments he suggested, stating that the new 

agreement is much longer than the previous one, including schedules and attachments.  ASARCO wants 

to have their counsel review the contract to consider our suggested changes.   The changes requested for 

the District include standard language required to ensure the best interests for the District and include 

some corrections of typographical errors which referred to incorrect statute references.   Counsel Wencker 

suggested the following wording for a formal motion:  “I move to approve the proposed agreement 

pending suggested changes by District Counsel and to include changes suggested by ASARCO Counsel.”     

Director Armendarez so moved. Motion was seconded by Clerk Neilson. 

Motion carried unanimously, 5:0.  

 

 8. CHIEF’S REPORT  

The Fire Chief may update the Board on items of interest relating to but not limited to the following:  fire 

suppression, EMS and wildland services, response times, vehicles, facilities, labor relations, personnel, 

finance, grants, communications and/or training.  Alternatively, the Fire Chief may provide written 

comments in the Board member's packets or by email.  The Board members may ask clarifying questions 

and they may direct the Chief to place items on future agendas for further discussion or action. 
 

The Chief highlighted the following items from his report: 

The quote to repair the well at ST 192 was very high because the vendor claimed the well needed to be dug 

 deeper.  After reviewing the quote and looking at the situation, our mechanic suggested simply 

 replacing the filter.  The filter was replaced and the well function returned to normal.  

Congratulations to Chief Klein and Captain Collings who applied for and successfully received a grant for 

 wildland equipment.  Thank you was extended to Ms. Bauer who identified the source of the grant 

 and forwarded the information to Chief Klein.  
The District responded to an initial attack on May 3 and has already received payment for the incident.  

 

 9. REVIEW, DISCUSSION AND POSSIBLE ACTION TO CONSIDER THE RENEWAL 

 PROPOSAL FROM VFIS FOR GENERAL LIABILITY INSURANCE FOR FISCAL YEAR 

 2021 AND TO DIRECT THE CHAIRMAN TO SIGN THE ACCEPTANCE OF THE 

 PROPOSED RENEWAL OF COVERAGE FORM 

Vice-Chairman Bauer motioned to renew the VFIS general liability insurance policy and direct the 

Chairman to sign the Renewal of Coverage form.  Clerk Neilson seconded.  

 Motion carried unanimously, 5:0 
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10. REVIEW, DISCUSSION AND POSSIBLE ACTION TO CONSIDER PROPOSALS FOR 

 WORKERS COMPENSATION INSURANCE FOR FISCAL YEAR 2021 AND TO PROVIDE 

 DIRECTION TO THE FIRE CHIEF REGARDING ENTEREING INTO AN AGREEMENT 

 FOR WORKERS COMPENSATION INSURANCE WITH ONE OF THE FOLLOWING:  THE 

 NEWLY FORMED FIRE DISTRICTS RISK POOL, THE STATE OF ARIZONA COMBINED 

 RISK POOL, OR THE 7710 INSURANCE COMPANY 

Chief Delfs commented that he previously sent a communication to the Board with details regarding the 

three options and his recommendation to go with the 7710 insurance.    Director Armendarez  asked for 

clarification.  Chief Delfs explained that the State risk pool is the insurer of last resort for those employers 

which cannot get insurance anywhere else.  The State requires an employer to carry workers comp 

insurance and has established this combined risk pool for that purpose.   This is a more expensive option 

than the 7710.  Regarding the new pool, there are too many unanswered questions such as funding, 

capitalization of funds, how experience ratings relate to premiums, how premiums may fluctuate, how 

claims may be handled, etc.  It appears that the majority of fire districts are entering the new pool, but 

again, there are too many unanswered questions regarding this option.  The Board expressed general 

consensus and discussion ensued.  Chairman Castaneda motioned to enter into an agreement with the 7710 

Insurance Company for workers compensation insurance for the District.  Director Armendarez seconded.  

Motion carried unanimously, 5:0.  

 

11. REVIEW, DISCUSSION AND POSSIBLE ACTION TO APPROVE THE APRIL  2020

 FINANCIAL REPORTS AND AUTHORIZE THE CHAIRMAN AND CLERK TO SIGN THE 

 CERTIFICATE OF REVIEW  

Vice-Chairman Bauer inquired about the damaged ambulance. Chief Delfs responded that VFIS did cover 

the incident, but that the ambulance was essentially totaled.  Vice-Chairman Bauer motioned to approve 

the April 2020 Financial Reports and authorize the Chairman and Clerk to sign the Certificate of Review.  

Director Haffner seconded.  Motion carried unanimously, 5:0.  

 

12. REVIEW, DISCUSSION AND POSSIBLE ACTION TO SELL OR TRADE THE SURPLUSED 

 ENGINE, SHOP 216, AND/OR SURPLUSED AMBULANCE, SHOP 308 

The District has been holding onto Engine 216 to use as a last resort.  The engine needs substantial repair 

in order to make it worthy of frontline service.  The DHS certification for damaged Ambulance 308 is 

expiring in July and will not be renewed.  The District has received an offer of $8,000 for both vehicles.   

Vice-Chairman Bauer motioned to accept the offer and remove the surplused vehicles from the District 

fleet.  Director Armendarez seconded.  Motion carried unanimously, 5:0.  
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13. REVIEW, DISCUSSION AND POSSIBLE ACTION TO FINALIZE AND ADOPT THE FY21 

 PROPOSED BUDGET WITH A TAX LEVY RATE OF $3.50 AND A BOND LEY RATE OF 

  $ .60 AND DIRECTING STAFF TO POST THE PROPOSED BUDGET AS REQUIRED BY 

 LAW 

Chief Delfs commented on the proposed employee related expenditure item, stating that the item does 

not include increased staffing, but does include the increased rates for the FY21 benefit renewals plus a 

2.5% pay increase for everyone except the Chief.   He further commented that the District does 

anticipate a small carryover at the end of the current fiscal year.  Also, if we continue to streamline 

expenditures through next year, the projected carryover at the end of next fiscal year may finally be 

enough to carry us through the following quarter of fiscal activity.  Chief Delfs commented that new 

SAFER rules allow 100% coverage of staffing with no required share for the District.  Director Haffner 

asked for an increase in the wildland revenue line item from $225,000 to $250,000.     
 

Chairman Castaneda motioned to adopt the FY21 Proposed Budget to include the $25,000 addition to 

wildland revenue.  Director Haffner seconded.  Motion carried unanimously, 5:0.   
 

Chairman Castaneda asked staff to post a message on the website stating that due to the COVID-19 

pandemic, the District will hold only one Public Hearing on June 26 instead of the usual 2 public 

hearings.   

 

14. REPORTS OF BOARD MEMBERS AND STAFF NONE 

 

15. FUTURE AGENDA ITEMS 

The Board may not discuss or take any action on topics presented for future agendas. 

Adopt Final FY21 Budget 

 

16. DATE OF NEXT BOARD MEETING  

 The date of the next Board meeting and public hearing will be June 26, 2020. 

 

17. ADJOURNMENT 

Vice-Chairman Bauer motioned to adjourn the meeting .  Director Armendarez seconded. 

 Motion carried unanimously, 5:0.  Meeting adjourned at 9:05 AM.  
RECORDING OFF 

 

 

  Luis Castaneda     6-26-20 

 _______________________________________       __________________________________ 

   SIGNED       DATE 

 

 

 
BOARD MEMBERS 

LUIS CASTANEDA, JR.     SARA BAUER    THOMAS ARMENDAREZ      ERIC NEILSON     JAMES HAFFNER 

In accordance with the Federal law and the U.S. Department of Agriculture policy, Avra Valley Fire District is prohibited from 

discriminating on the basis of race, color, national origin, sex, age, or disability.   To file a complaint of discrimination, write USDA, 

Director, Office of Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410,  

or call (800) 795-3272 (voice) or (202)720-6382 (TDD). 


