AVRA VALLEY FIRE DISTRICT
15790 W Silverbell Road
Marana, AZ 85653
Phone: 520-682-3255 Fax: 520-682-5458
www.avfire.org

MINUTES
REGULAR MEETING OF THE BOARD OF DIRECTORS

Meeting Date: Thursday, August 26, 2021
Meeting Time: 5:00 PM
Location: 21021 E. Homestead Drive, Red Rock, AZ 85145

RECORDING ON
1. CALL TO ORDER
Chairman Castaneda called the meeting to order at 5:04 PM.

2. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
3. ROLL CALL AND CONFIRMATION OF A QUORUM

Board Members In Attendance  Staff Members In Attendance Others In Attendance
Chairman Castaneda Chief Delfs Counsel Wencker, by phone
Vice-Chairman Bauer Assistant Chief Klein

Clerk Neilson Lorrie Palmquist, by phone

Director Armendarez
Director Haffner

Chairman Castaneda called for a moment of silence in honr of Mr. Bill Scott.

4. RECOGNITION OF PERSONNEL
Captain Filiberto Felix received his 10-year pin. Captain Felix has served the District for 10 years, as a
Captain for 4 of those years.

Unit Citation Awards:

The following firefighters successfully and safely completed a swift water rescue of 8 individuals on
July 25, 2021. These firefighters entered rising water and rescued the driver and seven additional
occupants who had fled the vehicle.

Patrick Calhoun, Captain Tyler Overstreet, Firefighter
Chris George, Captain Seth Merz, Paramedic
Mike Ryder, Firefighter Chris Leon, Firefighter
Richard Roscoe, Paramedic Orlando Tolano, Firefighter

Eight victims were submersed in water, stranded on a small mound of earth. The crew had to use the help
of a helicopter with a thermal imaging camera to identify the position of the victims, then wade out in
complete darkness following only the voice commands from the helicopter overhead. Once the victims
were rescued, they had to be carried back through the rushing water to safety. This crew is being
recognized for their stellar efforts. The Chairman expressed thanks on behalf of the District.

5. CALL TO THE PUBLIC NONE
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6.

10.

AVRA VALLEY FIRE DISTRICT
15790 W Silverbell Road
Marana, AZ 85653
Phone: 520-682-3255 Fax: 520-682-5458
www.avfire.org

ANNOUNCEMENTS, CURRENT EVENTS & CORRESPONDENCE

AFDA Winter Conference 2022: January 20-21, 2022, Casino del Sol, Tucson

Memorial Service for Mr. Bill Scott, who was a valuable member of the Avra Valley family
Service is Tuesday, August 24, 2021 at 11:00 AM in Phoenix, info is attached

REVIEW, DISCUSSION AND POSSIBLE ACTION REGARDING THE FOLLOWING ITEMS
FOR CONSENT

Minutes from Regular Meeting held July 22, 2021
Vice-Chairman Bauer motioned to approve the Consent Agenda. Director Armendarez seconded.
Motion carried unanimously, 5:0.

CHIEF’S REPORT

The Fire Chief may update the Board on items of interest relating to but not limited to the following:
fire suppression, EMS and wildland services, response times, vehicles, facilities, labor relations,
personnel, finance, grants, communications and/or training. Alternatively, the Fire Chief may provide
written comments in the Board member's packets or by email. The Board members may ask clarifying
questions and they may direct the Chief to place items on future agendas for further discussion or action.

The Chief highlighted the following items from his report:
Per the Three Points IGA we have the opportunity to share personnel as needed. Therefore, we will institute
a Reserve Program so that Avra employees can work as a Reserve at Three Points, and vice versa.
Lorrie has been working on uploading documents so that the annual audit can be done remotely.
Chief Klein is working on grant applications.
The well at ST 193 is taken care of.
The well at ST 191 is being relocated on the property, at no expense to the District.

REVIEW, DISCUSSION AND POSSIBLE ACTION TO APPROVE THE JULY 2021
FINANCIAL REPORTS AND AUTHORIZE THE CHAIRMAN AND CLERK TO SIGN THE
CERTIFICATE OF REVIEW.

Vice-Chairman Bauer motioned to approve the July 2021 financial reports and authorized the Chairman
and Clerk to sign the Certificate of Review.

REVIEW, DISCUSSION AND POSSIBLE ACTION TO AMEND THE FIRE CHIEF'S
COMPENSATION PACKAGE FROM WHAT WAS ADOPTED AT THE JUNE 24, 2021
MEETING, DUE TO UPDATED INFORMATION WHICH WAS RECEIVED FROM THE
ARIZONA STATE RETIREMENT SYSTEM.

Chief Delfs addressed the Board explaining that as of now we will not have to make any alternate
contributions, but we are still waiting on a final interpretation from the ASRS. Director Armendarez
motioned that if ASRS and PSPRS do not allow the District to make up the “previously not withheld”
amounts for Chief Delfs, that we increase the amount which the District contributes to his 401A by that
same amount. Director Haffner seconded. Motion carried unanimously, 5:0.
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11. REPORTS OF BOARD MEMBERS AND STAFF NONE

12. FUTURE AGENDA ITEMS None noted.
The Board may not discuss or take any action on topics presented for future agendas.

13. DATE OF NEXT BOARD MEETING
The date of the next Board meeting will be September 23, 2021 at 6:00 PM.

14. ADJOURNMENT
Vice-Chairman Bauer motioned to adjourn the meeting. Director Armendarez seconded.

Motion carried unanimously, 5:0. Meeting adjourned at 5:36 PM.
RECORDING OFF

Luwis Castonedo 9-23-21

SIGNED DATE

BOARD MEMBERS
LUIS CASTANEDA, JR. SARABAUER THOMAS ARMENDAREZ ERIC NEILSON JAMES HAFFNER
In accordance with the Federal law and the U.S. Department of Agriculture policy, Avra Valley Fire District is prohibited from
discriminating on the basis of race, color, national origin, sex, age, or disability. To file a complaint of discrimination, write USDA,
Director, Office of Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410,
or call (800) 795-3272 (voice) or (202)720-6382 (TDD).
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