AVRA VALLEY FIRE DISTRICT
15790 W Silverbell Road
Marana, AZ 85653
Phone: 520-682-3255 Fax: 520-682-5458
www.avfire.org

MINUTES
REGULAR MEETING OF THE BOARD OF DIRECTORS

Meeting Date: Tuesday, March 28, 2023
Meeting Time: 5:00 PM
Location: 21021 E. Homestead Drive, Red Rock, AZ 85145

RECORDING ON
CALL TO ORDER
Chairman Castaneda called the meeting to order at 5:00 PM.

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ROLL CALL AND CONFIRMATION OF A QUORUM

Board Members in Attendance Staff Members in Attendance Others in Attendance
Chairman Castaneda Chief Delfs Counsel Wencker, by phone
Vice-Chairman Armendarez Assistant Chief Klein

Clerk Bren Lorrie Palmquist

Director Neilson

Absent/Excused
Director Goss

RECOGNITION OF PERSONNEL NONE

CALL TO THE PUBLIC NONE

. ANNOUNCEMENTS, CURRENT EVENTS & CORRESPONDENCE

Marana State of the Town April 6 at Ritz-Carlton, Dove Mountain
Celebration of Life for previous Board member James Haffner at the Chapel in the Picacho RV  Park on
May 7 at noon.

. REVIEW, DISCUSSION AND POSSIBLE ACTION REGARDING THE FY22 AUDIT REPORT
James Saunders joined the meeting telephonically to present the FY22 Audit Report. He stated that FY22

was different from prior audit years due to the fact that the District had Federal Grant awards requiring

special audit procedures. Overall, there were no issues or findings. Mr. Saunders directed the Board’s

attention to the following clean opinions contained in the audit report:

Page 5: The financial statements present fairly the respective financial position of the District.

Page 77: No deficiencies in internal controls were identified, nor any instances of noncompliance.

Page 81: The District complied with the State of AZ fire district regulatory requirements.

Page 87: The District is in compliance with the rules related to the Federal grant awards.

Chairman Castaneda offered thanks to the auditor and District staff. Clerk Bren motioned to accept the
FY22 Audit Report. Director Neilson seconded. Motion carried unanimously, 5:0
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AVRA VALLEY FIRE DISTRICT
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REVIEW, DISCUSSION AND POSSIBLE ACTION TO APPROVE THE MINUTES FROM
THE REGULAR MEETING HELD FEBRUARY 23, 2023.

Clerk Bren motioned to approve the Minutes from the regular meeting held February 23, 2023. Vice-
Chairman Armendarez seconded. Motion carried unanimously, 5:0.

CHIEF’S REPORT

The Fire Chief may update the Board on items of interest relating to but not limited to the following: fire
suppression, EMS and wildland services, response times, vehicles, facilities, labor relations, personnel, finance,
grants, communications and/or training. Alternatively, the Fire Chief may provide written comments in the Board
member's packets or by email. The Board members may ask clarifying questions and they may direct the Chief to
place items on future agendas for further discussion or action.

The Chief highlighted the following item from his report:
We have cancelled our auto aid agreement with Picture Rocks Fire District. Our District will
respond under mutual aid if we have resources available. Brief discussion ensued.

REVIEW, DISCUSSION AND POSSIBLE ACTION TO APPROVE THE FEBRUARY 2023
FINANCIAL REPORTS AND AUTHORIZE THE CHAIRMAN AND CLERK TO SIGN THE
CERTIFICATE OF REVIEW.

Clerk Bren motioned to approve the February 2023 financial reports and authorize the Chairman and
Clerk to sign the Certificate of Review. Vice-Chairman Armendarez seconded.

Motion carried unanimously, 5:0.

REVIEW, DISCUSSION AND POSSIBLE ACTION TO EXPEND $15,697.49 FROM THE
CAPITAL LINE ITEM TO HYE TECH NETWORK AND SECURITY SOLUTIONS, LLC,
AND TO INSTRUCT THE FIRE CHIF TO PROCEED WITH THE NECESSARY NETWORK
UPGRADES TO MAKE OUR NETWORK MORE ROBUST AND SECURE.

Chief Delfs addressed the Board, explaining that this upgrade has been recommended by the Golder Ranch
IT staff. He commented that the servers are vulnerable to attack and if someone enters ours, then the
entire consortium is affected. So, it is highly recommended to upgrade. Golder IT has looked at the entire
consortium network and made recommendations for upgrades to everyone involved. Clerk Bren motioned
to expend the $15,679.49 to Hye Tech Network and Security Solutions and to instruct the Fire Chief to
proceed with the necessary network upgrades to make our network more robust and secure. Director
Neilson seconded. Motion carried unanimously, 5:0.

REPORTS OF BOARD MEMBERS AND STAFF NONE

FUTURE AGENDA ITEMS

The Board may not discuss or take any action on topics presented for future agendas.
FY?24 Budget
Celebration of Life for previous Board member Haffner
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14. DATE OF NEXT BOARD MEETING
The date of the next Board meeting will be April 27, 2023.

15. ADJOURNMENT
Vice-Chairman Armendarez motioned to adjourn the meeting. Clerk Bren seconded.

Motion carried unanimously, 5:0. Meeting adjourned at 5:28 PM.
RECORDING OFF

Luiy Castoanedar 4-27-23

SIGNED DATE

BOARD MEMBERS
LUIS CASTANEDA, JR. THOMAS ARMENDAREZ CODY BREN ERICNEILSON MICHELLE STARK-GOSS
In accordance with the Federal law and the U.S. Department of Agriculture policy, Avra Valley Fire District is prohibited from
discriminating on the basis of race, color, national origin, sex, age, or disability. To file a complaint of discrimination, write USDA,
Director, Office of Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410,
or call (800) 795-3272 (voice) or (202)720-6382 (TDD).
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